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Frequently Asked Questions about 
Community Impact 
What is Community Impact?
This change to a new model is an expanded way for United Way to address the growing health and human service needs in Central Florida.   For nearly 70 years United Way has been supporting programs that have helped improve hundreds of thousands of lives.  We’ll build on that foundation to create new and lasting solutions – ones that go “upstream” to the root of community problems.  
What do you mean by going “upstream”?  
Research shows the best way to help the most people is to focus on root causes of problems. For example, if we could double reading scores for third graders who are under performing or at-risk, research shows that in several years, we’d greatly increase their chance to earn a high school diploma; while also reducing the risks of juvenile crime, drug use and teen pregnancy.  Community Impact is about creating lasting solutions.
Is Community Impact unique to Central Florida?

No, it’s actually a national initiative begun about five years ago in the United Way system.  Now, several years into this change process, those communities who have made the transformation are generating measurable successes.  
HFUW has successfully been doing business the same way for a very long time.  What prompted this shift?

Every business has to retool to stay current and relevant.  Nobody is doing business the same way they did nearly 70 years ago and that’s how long United Way has been in this community.  And we’re listening to our community.  They’re saying things are changing.  Central Florida is on the verge of becoming a major metropolitan community, with major urban problems.  We need new solutions to those problems.  Across the country in communities large and small, Community Impact is making major differences and creating lasting solutions to difficult and complex problems like the ones we face here in Central Florida.  

How exactly will Community Impact differ from the old model of United Way?

We believe we will be even more effective if our efforts are more focused. That is, we will engage the community to identify what issues are top priorities for Central Floridians at this crucial time.   With input and feedback from many diverse community stakeholders, we’ll discover where we can have the most impact and then collaborate, lead or partner with agencies and others in our community who are focused on the issues we’ll identify.
You said that the community, agencies and other stakeholders will be involved.  How are you going to involve them in this process?

Through ongoing communication -- from random telephone and online surveys to roundtable discussions and town hall meetings.   The process will be very transparent.  We are going to meet with our member agencies, elected officials, community leaders and diverse stakeholders—on an ongoing basis.  This is a community-focused process.   

Does that mean that you’ll still fund all the same programs?  

We fully expect that many of the programs that we currently fund will fit into the priority issues that will be identified by the community.  However, until the community engagement plan is completed, we have no way of knowing what those will be.
Are local agencies aware of this move to Community Impact?

Yes.  Heart of Florida United Way held a meeting with agency executive directors and their board chairs in June 2007, where the vision for this transition was laid out.  At the meeting it was stressed that we have not yet chosen issues or areas of focus and no decisions have been made as they relate to funding.  It was stressed that the community will be setting those priorities – so only time will tell.  The agencies learned that it will be two full years before any changes in funding take place– no decisions have been made beyond that.  The agencies will be part of the process and we will invite their participation in many ways throughout the process.
Are there any other benefits to moving to Community Impact?

Yes.  It will position us to draw down more dollars from outside the community.  When we focus our efforts and target our resources,  this allows us to strategically and effectively go after monies from national foundations, government funds and others.  
Who is involved in developing this plan for change?

A small group of very strong strategic thinkers in Central Florida makes up the Steering Committee.  Most of them know community needs and the United Way well, having served as board members or in other community leadership positions.  As the movement goes along, more and more people are being and will be invited to participate.  

Why will United Way be successful with this new model?

We have the volunteers, the expertise, the plan and the commitment.  By working through United Way, the intention is to magnify each person’s and company’s investment to have a greater total impact.   It will take all of us working together to help improve lives and community conditions.   We can all do it if we strategically focus our resources and efforts.

What are the next steps?
We’ve begun the community engagement process to determine priority areas.  The community engagement plan includes phone surveys, mail surveys, focus groups and town hall meetings.  This process will last several months until all of the diverse voices and opinions of our community have been heard.  
After thousands of Central Floridians have identified our community’s most pressing issues, the United Way will identify which challenges fit within its mission.  From that community list of priorities, we will select those where we can have the most impact. 
What should the community know as Community Impact moves forward?
We believe in order to create real change and lasting improvement in Central Florida, it will be through Community Impact.  Since community problems require community solutions, we’ll collaborate on an ongoing basis with many diverse partners in Orange, Osceola and Seminole counties.  Where leadership is required, United Way will take the lead; on other issues we may serve as convener, partner or funder.  This new model will be an ongoing process, with continual dialogue among United Way, our partners and the community to assess what’s working and to assess new and emerging needs.
Four key points are:

1. This is about focusing our efforts strategically to create lasting and measurable results.

2. We will measure success by lives improved not just by services delivered. 
3. By focusing, we can attract even more resources to help our community. 
4. The process will be ongoing. 
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